1. Where can one obtain a copy of a detailed report on how the calculations were made in the 35 page document provided by the Government of Guyana Saving the World's Forests Today: Creating Incentives to Avoid Deforestation upon which the LCDS is based? The Appendix does not provide sufficient information for an informed citizen to make an educated critique on the LCDS. (See attachment for background on where this was referred to as the “MicKinsey report” in the listening sessions as well as attempts made by a Guyanese in the diaspora to get this information from the Office of Climate Change in Guyana, McKinsey & the Clinton Foundation).
2. Most, if not all of the reports from the public awareness sessions show that attendees wanted information on the LCDS "translated" into a more understandable form, obviously indicating that the public was not involved with the development of the LCDS to begin with. Rather, they were given handouts at the public awareness sessions. What is being done to build capacity within the Guyanese population so that they can truly understand the documents being shared and make informed decisions on, and contributions towards the direction of the LCDS? This includes sharing of the complete information on which the Saving the World's Forests Today: Creating Incentives to Avoid Deforestation is based.
3. What are the projected fields of training envisioned by the government to transform Guyana so that Guyanese are engaged in the LCDS? (this question is of great concern since many donor agencies fail to provide support for technical capacity building and resources needed for analytical and research services. To add to that, there was no representative on the steering committee of the LCDS from the education sector.  (See attachment for list of stakeholders).
4. The conceptual framework for the public consultation process states that the official LCDS website will host an online forum board for people to post their concerns/comments etc.. That board is not functional. In terms of making the process transparent, this is one critical avenue especially if donor communities are external to Guyana. How soon before this forum board starts functioning? I know that a facebook page exists that is run by Mr. Brian Young, but as far as I am aware that is not an official Office of Climate Change site and posts are edited by Mr. Young.  
5. One day before this interview, the Joint Opposition Parties in Guyana issued a dossier calling for an independent inquiry into 448 unsolved murders in Guyana since 1993. Whilst this dossier is a work in progress being corrected and updated by Guyanese across the world, it highlights the concerns of members of the population with something very basic – human rights. This call for an inquiry, the publication of a disturbing photo of a 15 year old tortured by police trying to extract information on an unsolved murder, plus the drug related cases recently held in NY in which Ministers in the Government of Guyana have been linked to spy equipment, could paint a negative image for Guyana at a time when it is seeing more global publicity for its LCDS proposal and involvement with REDD. What will be done to gain the trust of a significant fraction of the Guyanese population who are obviously disturbed by the unsolved murders over the past 16 years? 

Attachments to questions

Background information on why I ask question 1.

That document's Appendix contains only the assumptions made with no information on the actual procedure used to come up with the numbers. At some stakeholder meetings (eg July 21st, 2009) some people who asked about this were told to see the Mckinsey report. There seems to be some confusion over what that report really is and maybe some clarification would be helpful since the LCDS office said that the Clinton Foundation funded it and I should direct my questions there, the Clinton Foundation suggested I contact McKinsey and then said that they did not fund it, they just “agreed to provide administrative support to “pass through” funding to McKinsey from third party donors at the donors’ managerial direction." This really brings up issues of transparency and it’s obviously a problem. 
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Minutes of the Awareness Session for Low Carbon Development Strategy

Region: 4 Location: Forest Products Development Marketing Council Date: 2009/07/21
Comments/ Questions Response
1. How was the US$580 Million derived? Where are the 7. Detailed calculations for the EVN can be
calculations in the LCDS? found in the MeKinsey Report.
2. How much carbon will be stored in the trees from 2. Methodologies for estimating carbon are

available. This varies with the density of
forest stands, height, species, diameter class
and other variables. The Guyana Forestry
Commission will be the lead agency in
conducting the assessments.

Guyana's Forest

3. The Strategy is a novel idea and the Inter American
Development Bank is willing to provide assistance in any
way possible

7. Improved marketing of the Strategy is required. This is 7. The suggestion was noted
because the average man on the street does not
understand what the strategy can do for them

7. The strategy is too complicated/technical hence a user 7. The suggestion was noted
friendly strategy should be developed
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As someone who has worked with Conservation International -Guyana, WWF Guianas and other NGOs on issues related to sustainability and capacity building in Guyana, the LCDS presents a great opportunity to truly engage Guyanese and create a visonary template of sustainability for the future. As a Guyanese living in the diaspora I have followed the LCDS development in Guyana through the official website (http://www.lcds.gov.gy/) and local online newspapers (Guyana Chronicle, Stabroek News, Kaieteur News). I have submitted my questions and comments via that site's online email system and have received one reply that was not helpful and that brings me to the question I wish to pose. Official consultation reports and newspaper artciles  (see for example July 21st, 2009 awareness session with the Forest Products Development Marketing Council) show government referral to a McKinsey report when asked about the calculations on which the LCDS is based. After three months (of contacting the Government of Guyana, McKinsey and the Clinton Foundation), I still cannot get an answer about how to obtain a copy of this report. All parties involved refer one to a 35 page document entitled, " Saving the World's Forests Today: Creating Incentives to Avoid Deforestation" which includes an Appendix with assumptions, but offers absolutely no comprehensive information on how things were actually calculated. I spoke with a McKinsey partner who stated that the government should not have used its name and all of its work is proprietary. The Clinton Foundation has said that "we agreed to provide administrative support to “pass through” funding to McKinsey from third party donors at the donors’ managerial direction."
RE: Guyana project query

Wed, October 21, 2009 5:04:28 PM

	From:
	Jennifer Rockwitz  



	To:
	Maya Trotz 
	

	Cc:
	Sara Greenbaum ;Olivia Ross ; Chris Johnson 
	




Dear Maya,

 

Thanks for your email.

 

CCI has, upon request, offered the Government of Guyana advice on how to incentivize and generate the investment needed to sustain a development strategy that seeks to preserve Guyana’s forests and enhance community development, on a pro bono basis. CCI has at times worked in cooperation with McKinsey, as they engaged in similar activities. However, the Clinton Foundation is not a grant-making foundation, and CCI did not grant/donate its own funds to McKinsey for the study, Saving the World's Forests Today: Creating Incentives to Avoid Deforestation. Rather, upon request, we agreed to provide administrative support to “pass through” funding to McKinsey from third party donors at the donors’ managerial direction.

 

Best wishes,

Jennifer

 
 
From: Maya Trotz  
To: Jennifer Rockwitz
Subject: Re: Guyana project query
 

Thank you Jennifer. Unfortunately the Government of Guyana (GoG) has named itself as the author of that paper, yet at national consultations they have referred people to the "McKinsey Report." I would think that if it were a McKinsey report, McKinsey would be listed as an author. In the exec. summary it states that the paper was written by the GoG based on an assessment by McKinsey which made folks, like me, believe that there was a separate McKinsey report. It's great to know that someone finally has an answer after 2 months of inquiry. You might want to let the Office of Climate Change in Guyana know that they should make it clear on their website and to the people of Guyana what really is being called the "McKinsey Report." If they do wish to call it the McKinsey report I would also suggest they make McKinsey an author on the title page to help lessen the confusion. 

Which brings me to another question. How much did the Clinton Foundation pay for McKinsey's contribution to this 35 page document? What was McKinsey specifically asked to do? It's a bit troubling that this document would surface before consultations with local populations, especially forest populations. Hopefully I am mistaken on this latter point and the document was created after much public engagement.

Thanks,
Maya

 



From: Jennifer Rockwitz  
Sent: Mon, October 19, 2009 6:43:10 PM
Subject: FW: Guyana project query 
Dear Dr. Trotz,
 

Below please find the link to the McKinsey report that you requested, Saving the World's Forests Today: Creating Incentives to Avoid Deforestation.
http://www.guyanaclimatechange.gov.gy/attachments/071_Guyana%20Office%20of%20the%20President%20Avoiding%20Deforestation%20Paper.pdf 
Please let me know if I can be of further assistance.
All best,
Jennifer Rockwitz
 



From: Maya Trotz  
Sent: Fri 16/10/2009 03:07 PM
To: CCI Info
Subject: Re: CCI response
Thanks for responding. This is just great. The government of Guyana said I need to contact the Clinton Foundation for the information because you paid for  the study. Now you say I must call McKinsey. Is this what transparency is all about? Hope you don't mind, but I plan to share all of these correspondences online. 

Sincerely,
Dr. Maya Trotz



From: CCI Info  
To: Maya Trotz  
Sent: Fri, October 16, 2009 10:02:35 AM
Subject: CCI response
 

Dear Maya, 

 

I would recommend that you call McKinsey and Company as regards this point. I appologise that I cannot be of more help 

 

Thank you again for your interest and support.

 

Regards,

 

Information

Clinton Climate Initiative

 



From: Maya Trotz  
Sent: Tue 13/10/2009 06:42 PM
To: CCI Info
Subject: Re: CCI response
Thanks. I found their climate initiative page, but am not sure which one of the projects deals specifically with Guyana. Can you tell me please? Thanks, Maya

 



From: CCI Info <climateinfo@clintonfoundation.org>
To: Maya Trotz  
Sent: Tue, October 13, 2009 9:17:49 AM
Subject: CCI response 

Dear Maya, 
 

Thank you for contacting the Clinton Climate Initiative.  We are always excited to hear from individuals who are interested in helping to combat climate change. 
 

If you look at the McKinsey website I am sure that you will find a copy of the project. 
 

Regards, 
 

Information
Clinton Climate Initiative
 



From: Maya Trotz 
Sent: Tue 25/08/2009 06:21 PM
To: Narendra Rajcoomar
Cc: CCI Info; Climate Positive Development Info 
Subject: McKinsey Report done for the Government of Guyana on a Low Carbon Development Strategy

	Hello, I understand that the Clinton Foundation funded McKinsey to complete a project for the government of Guyana on its LCDS initiative. I have been trying to find out (1) how much McKinsey was paid for the project and (2) where I can find a copy of the project since it is being used as a basis for current public consultations in Guyana, however, the public lacks any details on how the calculations were made or work done. 

I have already submitted an online request on the Clinton Foundation website and have yet to get a response. I am hoping that you can put me in touch with the ight person at your organization.

Thanks in advance, 
Maya Trotz

--- 


From: Narendra Rajcoomar 
Subject: LCDS Response
Date: Monday, August 24, 2009, 12:00 PM

Dear Ms Trotz,
 
Thank you for your general interest in the LCDS. Regarding your question, please note that the work of the Mc. Kinsey Group with the Government of Guyana received support from the Clinton Foundation. 

-- 
M. Brotherson
Office of Climate Change




Background to Question 3
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